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Executive Summary
Over the past decade, the World Economic Forum’s bi-annual Future of Jobs Report has
followed evolving technological, societal, and economic trends to understand occupational
disruption and identify opportunities for workers to transition to the jobs of the future. I first
became aware of this comprehensive work in 2020, when the paper predicted the most
valuable skills for 2025. So in 2025, I revisited this list to see how accurate the predictions
were.
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This white paper is a guide for graduates entering the jobs market for the first time, and the
employers seeking to hire them. We explore why skills are key to business growth, which
skills matter the most and most importantly, how graduates can showcase these skills both
in their job search, and on the job.
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Introduction
The World Economic Forum's Future of Jobs Report 2025 draws on insights from over 1,000
global employers, collectively representing more than 14 million workers across 55
economies. Its findings are unambiguous: the labour market is being reshaped by
technological change, economic uncertainty and demographic shifts.

For university students and recent graduates, this transformation presents both a challenge
and an opportunity. The challenge is that your degree alone is unlikely to distinguish you
from other candidates. The opportunity is that employers are increasingly looking beyond
academic credentials to assess something more immediate and practical - your
demonstrable capabilities.

This white paper translates the report's high-level data into actionable guidance. It will help
you understand what employers actually want, how to identify and develop the capabilities
they seek, and how to articulate these capabilities effectively on your CV and in interviews.
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Your Degree is the Starting Point,
Not the Finish Line

According to the Future of Jobs Report, 63% of employers identify skills gaps in the labour
market as the single biggest barrier to business transformation over the next five years. This
is not a minor concern - it is the top barrier globally, outranking regulatory challenges,
insufficient infrastructure and even shortage of investment capital.

What does this mean for graduates? Employers are struggling to find people with the right
capabilities. They are not short of applicants with degrees; they are short of applicants who
can demonstrate job-relevant skills.

Across 18 global economies, almost half of respondents shared the following:

                  of workers are
employed in roles that
are well-matched to their
formal education level.

                  of workers
surveyed believe that
employers focus too
much on their job history
and too little on their
actual skills.

              believe they
possess skills that are
not apparent from their
qualifications alone.

This is the gap you need to fill. Your task is to make your capabilities visible - to
translate your academic experience and extracurricular activities into language
that employers understand.
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1. Analytical Thinking  -
The Most Sought-After Skill

consider analytical thinking
is the most sought-after skill.

What the data says: Seven out of ten
companies (69%) consider analytical
thinking essential. It is the single most
valued core skill among employers
surveyed.

Why it matters: Analytical thinking is the
ability to break down complex problems,
evaluate evidence and draw reasoned
conclusions. Employers want people who can
assess situations logically, identify patterns
and make sound decisions based on available
information.

How to demonstrate it from your degree
work:  
Most graduates claim to have analytical skills
on their CV. Few provide evidence. Stating "I
analysed data" or "I conducted research" tells
an employer nothing useful. Instead,
demonstrate how you approached a problem.

Consider a dissertation or major project.
Rather than describing it generically,
articulate the analytical process:

What was the question or problem you were
investigating?
What information did you gather, and how did
you evaluate its reliability?
What alternative explanations or approaches
did you consider before reaching your
conclusion?
What were the limitations of your analysis,
and how did you account for them?
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CV application: 
Instead of "Completed dissertation on consumer behaviour", consider: "Analysed 500
survey responses to identify three key factors influencing consumer decisions, comparing
findings against existing literature to assess validity."

The difference is specificity. Employers can see you did not simply produce a document -
you engaged in genuine analysis.



2. Technological Literacy  -
No Longer Optional

What the data says: AI and big data skills
top the list of fastest-growing skills globally.
Networks and cybersecurity come second,
with technological literacy third.

Why it matters:  Technological literacy
does not mean you need to become a
software engineer. It means you need to
understand how technology applies to your
field, be comfortable learning new tools,
and demonstrate adaptability to digital
workflows.

Immediate actions you can take:
The good news is that fundamental technological literacy is accessible. You do not
need a computer science degree; you need practical familiarity with tools relevant to
your target industry.
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The report notes that:

                   of employers expect AI and
information processing technologies
to transform their business by 2030.



Google Analytics certification:
Free, takes roughly four to six hours,
and demonstrates you can interpret
web data - useful across marketing,
communications, sales and
business development roles.

Familiarity with AI tools: 
Generative AI is now embedded across industries. Beyond the well-known large language
models like ChatGPT, Claude, Gemini, and CoPilot, familiarise yourself with practical
applications: Notion AI for productivity and documentation, Canva's AI features for design
work, Otter.ai or Fireflies for meeting transcription, Perplexity for research, and tools like
Beautiful.ai or Tome for presentations. Understanding when and how to use these tools -
rather than simply knowing they exist - is what employers value. 

Prompt writing skills: 
The ability to write clear, specific prompts that generate useful outputs is becoming a sought-
after skill. Practise crafting prompts that provide context, specify the format you need, and
refine outputs through follow-up instructions. Employers increasingly recognize that someone
who can get consistently good results from AI tools is more productive than someone who
uses them haphazardly.CV application: Rather than listing "IT skills", be specific: "Completed
Google Analytics certification; proficient in Excel (pivot tables, data visualization); familiar
with AI-assisted research tools, with strong prompt writing skills."

Microsoft Excel proficiency: 
Not just basic spreadsheets, but
pivot tables, VLOOKUP functions
and data visualisation. Many
graduate roles require competent
data handling.
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Employers are looking for evidence of initiative. Someone who has proactively
completed a certification demonstrates both technological competence and the
curiosity and lifelong learning mindset that ranks among the top ten skills
employers value.



3. Resilience, Flexibility and
Agility  -  Soft Skills Are
Now Hard Currency
What the data says: Why it matters: Employers are dealing with

ongoing transformation - economic
volatility, technological disruption, shifting
market conditions. They need people who
can adapt, recover from setbacks and
remain effective under changing
circumstances.

How to evidence this from university experience: 
Resilience is not demonstrated by claiming you "work well under pressure". It is
demonstrated by describing how you responded when circumstances changed
unexpectedly.
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The report notes that these human-
centric skills are expected to continue
rising in importance through 2030, driven
partly by economic uncertainty and
organisational change.

Resilience, flexibility and agility
is the second most sought-after
skillset among employers.

Creative thinking follows at



CV and interview application: 

"Led group project to completion after two team members withdrew mid-assignment,
reorganising task allocation and adjusting timeline to meet deadline." This is specific,
demonstrates adaptability and shows leadership.
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Think about your university experience:

The key is describing the situation, your response
and the outcome. Employers want to see that you
can handle difficulty without collapsing - and that
you learn from the experience.

Did a group project fall apart? How did you respond?
Did you change course direction mid-degree or take on additional responsibilities?
Did you manage competing deadlines, perhaps balancing part-time work with academic
commitments?
Did you deal with setbacks - failed applications, disappointing results, 

         plans that did not materialize?



4. The Skills-First Approach  -
Reframing Your Experience

What the data says: The World Economic
Forum's research on skills-first hiring
indicates that a skills-first approach can
increase the potential candidate pool by
nearly ten times. Employers are
increasingly recognising that how skills
were acquired matters less than whether
someone possesses them.

Why it matters:  : Your CV is not a
biography. It is a marketing document. Your
task is to translate your experiences -
academic, extracurricular, professional -
into language that speaks directly to
employer needs.

How to re-frame your CV bullet points:
Many graduates describe activities rather than capabilities. They write "Member of
the debate society" or "Worked part-time at a café". These statements tell an
employer what you did, not what you can do.
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Adopt a capability-led approach:

Data entry

Part-time café
work

Developed persuasive communication and structured
critical reasoning skills through competitive debate;
represented university at regional championship

Member of
debate society

Maintained accurate records across CRM database,
cross-referencing source documents to ensure data
integrity; identified and corrected inconsistencies in
client information

Demonstrated customer service and problem-solving
under time pressure; trained new staff members

Before After

The shift is from passive description to active demonstration.
Use language that connects your experience to employer needs:
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developed,
demonstrated,
applied, 
led, 
delivered,
analysed,
coordinated.



Ask for feedback actively. Do not wait for formal reviews. Ask your manager or
colleagues: "What could I have done better on that project?" This signals you are serious
about improvement.
Identify a skill gap and address it. Whether it is a software tool you are unfamiliar with,
industry knowledge you lack, or a professional qualification relevant to your role - identify
one area and take concrete steps to address it.
Stay current with your industry. Subscribe to relevant trade publications, attend
webinars, follow key commentators. When you can reference recent developments in
conversation with colleagues or clients, you demonstrate engagement.
Document your learning. Keep a brief record of training completed, skills developed and
feedback received. This serves two purposes: it helps you track your own progress, and it
provides material for future performance discussions and job applications.

5. The Lifelong Learning
Mindset  -  What Employers
Expect After Graduation
What the data says: Curiosity and lifelong
learning rank among the top ten skills
employers value. The report notes that 85%
of employers plan to prioritise upskilling
their workforce. But critically, employers
also expect workers themselves to take
ownership of their development.

Why it matters: Graduation is not an
endpoint. Employers expect you to continue
learning throughout your career. The report
estimates that 39% of workers' existing skills
will be transformed or become outdated over
the next five years. Those who do not keep
learning will fall behind.

What to do in the first six months of a job:
Your first six months are an opportunity to demonstrate this mindset in practice.
Here is what proactive graduates do:
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Skills England offers free Level 2
qualifications in areas directly
relevant to graduate roles,
including project management,
continuous improvement, and
advice and guidance. These can
be completed in your own time
and result in a recognized
qualification.

Local Chambers of Commerce
and Growth Hubs regularly run
CPD sessions covering practical
topics such as sustainability,
digital skills and AI applications.
These are often free or low-cost,
and attending them signals to
your employer that you are
serious about professional
development.

This is particularly true in smaller businesses, where resources for formal training
programmes may be limited. The good news is that funded learning opportunities are widely
available and straightforward to access:

Employers notice who takes initiative and who waits to be told what to do. Demonstrating a
learning mindset from day one distinguishes you as someone worth investing in.

Taking advantage of these resources costs you nothing but time - and it demonstrates
exactly the kind of proactive, self-directed learning that employers value. In a smaller
business especially, showing that you can develop your own skills without waiting for formal
training provision marks you out as someone who adds value from day one.
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Conclusion: Making Your
Capabilities Count

The World Economic Forum's data is clear.
Employers face significant skills gaps. They are
looking for people who can demonstrate
analytical thinking, technological literacy,
resilience, adaptability and a commitment to
continuous learning. A degree provides the
foundation, but it is your demonstrable
capabilities that will set you apart.

The practical steps are within your reach:

The labour market is competitive, but the opportunities exist for those who
understand what employers are seeking and can articulate their value clearly.

Analyse your experiences. Identify moments
where you have demonstrated the skills
employers value. Be specific about what you
did and what the outcome was.
Build technological literacy. Complete
accessible certifications, develop familiarity
with relevant tools and stay informed about
how technology is being applied in your target
industries.
Reframe your CV. Shift from describing
activities to demonstrating capabilities. Use
language that connects your experience to
employer needs.
Adopt a learning mindset. Treat graduation
as the beginning of your professional
development, not the end.
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Next Steps
Ready to put your capabilities into practice? Step connects students and graduates with
employers who value genuine skills and practical experience.

Step is the UK's leading provider of paid student and graduate internships, placements and
permanent opportunities. We connect enterprising students and graduates with innovative
businesses for roles that offer genuine development, hands-on experience and
responsibility.

Sources: World Economic Forum, Future of Jobs Report 2025; World Economic Forum,
Putting Skills First: A Framework for Action (2023); World Economic Forum, Putting Skills
First: Opportunities for Building Efficient and Equitable Labour Markets (2024).

Map your capabilities to real-world roles. Register with Step today. 
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https://www.step.org.uk/

